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SUBJECT 1 


latwwtiv* Dir«H5tor-C<wjptroll«** 
kniiwat mad Sup.rvl.tob of IJPIC 


1 it h*. b-ora lncrcn.lrsly »rp«r.»t ttot = rt»to« 

*• A controls over requirement© 

levloi *«b. ib. doolrobtiltj of «r--»i'glos f '^ * *”*‘* r 
^rknj rol. by K». •« ** 

adxintatratlon and wwge»iac6 oX hJlC. 

* The jum Report m3 It® roco»wd*t ion* r resent 
n<!W opportuoltloo to 4e»l with tb. «»« ««. 

prlorltlwlhG of •wlolt.tloo i r S; B M,B 
jfPie, tm* will ba the U£idirrr.*kiac of the U3IB 

M Axa*trtt*catality . ** 

“^u". « »IC to .ctopt «rt«U» .U 
i.nVj', ».a this »*« 10,1 to of »ubw,*«t »x 

7 scuvr ri.txfiwf %vA ''I'lT&Qi ::»ol and to a Sic^xofS 

-«t bo trl— .»«. tbo bookU. 

rorfucvl! fSPIC^ast tm'1’7 capacity to noto confllcto 

^ST^'SiUSiSro! r rr 

IS reaulrsd ©o that the Plr ctcr of WIC can pT !!fi 
conflict® to higher authority for r«»olutl«. 

LolB "Instmawntality'* proposed by is one swen 

authority. There i* o«*<* for another . 

4. The "lnstrmssnta 1 i t y* cannot ef fact jj** 1 

w *ih recurring: sanages-iot IcHueu, «ucU aj allocatlo 
of resource* to and within aatent to which over- 

time will be pariHtOTl «d the •**“*“* '*£* 
proccitaing and pralisionry report lag will occur. . 
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■■Iwun® *uch mn these are bejrcnd WlCi right to d^tersaln# 
on An«J It Is not fitting tint the Agency d*aal 

with thv* unilaterally. Yh*y should b» considered and 
r*»v»olr»4 In elon* coniultftttoa and collaboration between 

CIA and DIA. 


* v * *-£<• oepliaU this consultation and to get 

**' r ®*< 1 C TA-r<J0 guidance to 7TP1C, it In proposed that 
/.‘i« 0 «y take steps tow/ard watabl J shmont of a C2A-BIA 
"ftoard of Directors.” to Include the Director of I>1A or 
his deal gnce, D/DCT/HIPjE, and the JPOI, who will coutinue 
to he the rfc^po*«ibl# authority within the Agency for 
supervision of JfPIC. Thi* "Board of Directors" will 
4*v«lop necemrary gut dance for jrpiC and over the years 
ahead can arrange for a greater DQI> sharing of respon- 
sibilities and coats of running HPIC. Collection and 
exploitation of reconnaissance aaterials have grown 
rapidly, primarily because of D011 requirewsota and 
needs. The Agency cannot underwrite the exploitation 
effort by iiwelf. We nmml IX>3 assistance — in funds 
find personnel — to meet HPIC reeds. 


6. One particular subject ripe for CIA-DXA 

diecu^nion is !*T>IC research and development . JllJSQ 
TGcox&vntk :. t ions permit tanking of HP1C E&D by DO» 
cov-’-^aj;, In return for the right to tack, the 
l*0i> should contribute funds and personnel. Another 
J^* 1 ***** 1 ** *• ^IC automatic data processing. 
*“■* Kd-*a« algnod responsibility of HMC to nrovide 
*i fcstioaal Imagery data tr-sse covering cos® 
turret* is nwl'atctttinl rod expensive. We may well 
Cfi»‘d L^JS) st!$#ist#r<9 to Efiist the responsibility 


¥ 


25X1 


Waeujwiona with OIA of cucb subjects as these can 
lead to eventual establishment of the "Board of 
Directors" concept. 


T. There are several advantages in these 
arrsstfreaont*. First, an enhanced DIA role can result 
iu development of realistic and economical ways of 
peeling with the r-equlrcaentn problem. Awareness of 
**? c f?*i leplicaticae of requirements should help to 
^ik* DIA a constructive co-operator of HS*IC. Second, 
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pol€ offer* hope of relief in acting 
fvn<llr.ft a?v3 perron© J jv-eda-.* Third, KJ-IC obtain* 
assurance that CIA t lid DOil <Lh«s tvo owner* by tores* 
or fi.’/CZD #8) are jointly prcvJdlnfj agreed guidance, 
touTfcl*, the three inter-related level* of control* 
!!J?~ 1 ®* * lo *® costly , more efficient operation of 

J ,5 

B. The Director can be acriuicd that each of the 
thron level* of control* will ba renponeiva to hi* 
Prvnu^tbly there rill be » CIA c hetman and Bomber 
or the JI I ^-proposed "ir.qtrneoniality, " which la In 
any cm, redone 1 y« to USIB and its Chairman. The 
’ - r ^ t0r * wil ^* bav0 tvo representative** on th© "Board 
0/ ii rector*. And, the D?5I remntnw the Director's 

* 8 * ut tor overall ruyorviaion and management 

1 » • t.\ »- 1 . v. . 


Two additional paint® should be wed*. On© ? 
with the definition of the ter* KP1C a h need In 
tnla KWr»nds*. KPIC include* PAG— tfca joint CIA-DIA 
* •rrry interpretation unit- and all support facilities. 
1 * v -^r include dxa, A^r.j t r mi ClA/IAP deoartnental 
. ’-it . n «iatloned 1 h | | These latter 

tn„iti©« are separate coaj*oc«ata. 
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o- rn/n?* ?r°n. P ? l0t concern* the subordination 
zl L,' ** w111 b<s removed frrm direct euperrisiar, 

Z n« mlr £b° f T 1C * n ' ! " in l> » dir-ctly 

“ r '<™ °f **• JIIHO r»cosMnd«tlon«, 

‘r.m o? l«ser 7 lKtarpr.tatloo 

, : C8XG * or5ea of irtnlAljMpjre In ss-octinc uoiauo 

«»'*'«* CIA*reepo«»ibHitt(fcfi 

^Trrr—irl ^- ■* -? 1 y stared , and n Bust 
“ '■ 5 r * ' * Air O e* rvepo ; s» i ve aw possible to all 

jlTPropri »te and validate d Agency r«qulrea«Dti . 
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H. J. SMITH 

Deputy Director for Intelligence 


FKinu-ho (31 October 19Gb) 
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